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The BSA’s official uniform includes a Scout shirt, Scout pants or Scout shorts, Scout
belt, Scout socks, and shoes or hiking boots. Your troop may also elect to wear a cap
or broad-brimmed hat. Your uniform may be brand-new, or it might have been worn
by others for many troop activities. Proudly wear your uniform to troop meetings,
ceremonies such as courts of honor, and most other indoor troop functions. When
you're headed outdoors, you can pull on a T-shirt with Scout pants or shorts, or wear
other clothing that is right for the events of the day.
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THE SCOUT OATH

On my honor | will do my best

To do my duty to God and my country
and to obey the Scout Law;

To help other people at all times;

To keep myself physically strong,
mentally awake, and morally straight.

THE SCOUT LAW

A Scout is trustworthy, loyal,
helpful, friendly, courteous, kind,
obedient, cheerful, thrifty, brave,
clean, and reverent.

THE SCOUT MOTTO

Be Prepared.

THE SCOUT SLOGAN

Do a Good Turn Daily.
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WELCOME

ith three green bars behind the Scout
emblem, the senior patrol leader’s
shoulder patch symbolizes one of the

oldest leadership positions in Scouting. The Boy

Scouts of America has long recognized the senior patrol
leader as the highest youth leadership position in a troop.
The senior patrol leader is the primary link between a troop’s Scouts and its
adult leaders. As such, the senior patrol leader shoulders the responsibility

for leading meetings of the troop and the patrol leaders” council as well as
providing valuable leadership in planning and carrying out the troop’s program
of outdoor activities, service projects, and events.

The youth leadership roles and responsibilities of the
senior patrol leader are different from the leadership
model you may have experienced as a Cub Scout.
In Cub Scouting, adults plan and lead meetings and
outings because it is a parent—Scout program and
because the Cub Scouts are too young to provide
leadership. Scouts BSA, on the other hand, is intended
to be youth-led with adults taking an advisory and
support role.

Up to this time, you have been a member of a patrol.
You may have been the leader of your patrol, maybe
more than once. Now that you are the senior patrol
leader, you are no longer a member of any patrol until
your term of office is over. Why is that? First, because
patrol members are led by their patrol leaders while
you now lead the patrol leaders. You can’t be in the
position of leading all the patrol leaders and be led
by one of them at the same time. Second, there is
less chance of favoritism in the way that you treat the
patrols if you are not a member of any patrol.
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Now you have agreed to wear the senior patrol leader patch on the sleeve
of your uniform. You have been elected by your fellow Scouts to help them
make the most of their Scouting experiences.

Have confidence that this is a responsibility you can handle, and that
you will be able to do it well. The troop members who elected you to this
position have seen much in you that has convinced them you will be a good
leader. You were elected because your fellow Scouts trust you and believe
that you will help the troop be successful and help them have a better
Scouting experience. Good leaders accept leadership roles because they
want to make a difference. Good leaders are servant leaders. They focus on
helping others succeed.

You probably have many leadership skills already, and quite a bit of
experience using them. You may have played key roles in the success of
Scout hikes and campouts. No doubt your efforts were important to patrol
and troop service projects. You certainly have done your part to help make
patrol and troop meetings run smoothly and well.
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As senior patrol leader, you will continue to develop leadership skills thac
you will use for the rest of your life. You will be challenged many times in
the coming months, but you also will find much satisfaction in the successes
of your troop. When you look back upon your tenure as senior patrol leader,
you may well remember this as among the most exciting times in your
Scouting career.

Begin by thinking about your vision for the troop.

* What does success look like?
* What goals do you need to set to get there?

* When will you begin to develop your plans with the patrol leaders’
council to accomplish those goals?

You have what it takes to be a good senior patrol leader. Draw on your
strengths, be open to new ideas, and put your heart into it with the goal of
making the troop the best it can be. Most of all, enjoy the opportunity to
put your own special mark on a successful troop program.

As you read this handbook and begin your term as senior patrol leader,
remember and practice these three ingredients of leadership:

BE everything that makes you the person you are.

KNOW the skills of teaching and leading so that you can help others—
and yourself—achieve goals. This handbook will help you learn those skills.
Then you will know them.

DO, set into action the whole toolbox of leadership skills: how to
communicate well, solve problems, resolve conflict, and support an effective
troop program.
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ach troop sets its own age, rank, and other qualification standards for its

senior patrol leader, though these may be temporarily waived if a troop

is newly organized. A senior patrol leader serves from one troop election
to the next, usually for a period of six to 12 months. In most troops, voting is
done by secret ballot. All youth members of the troop are eligible to vote.

The senior patrol leader of an established troop is often selected from
among the most experienced Scouts of a certain age and rank. In a new troop
or a troop without older members, Scouts are likely to choose as senior patrol
leader someone they respect and believe will provide effective leadership.

The patrol leaders’ council may
offer candidates for senior patrol
leader the opportunity to appear
before the troop to discuss their
qualifications and reasons for seeking
the office. This provides good practice
for the candidates and enables those
who do not know them well, younger
Scouts in particular, to gain a better
sense of what they propose to do for
the troop.
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Scouts in the troop often cannot hardly wait to go on hikes,
sleep in tents, and cook meals in the open. They are eager
to master the skills of Scouting and to put into practice what
they are learning. They want to share experiences with their

friends.

Challenge, adventure, leadership, recognition, growth—the
expectations Scouts bring to Scouting can be fulfilled. You
can help the members of the troop pull together the pieces
and make the BSA program come to life. Along the way, you
will discover that your own Scouting experience is greatly
enriched by serving as the troop’s senior patrol leader.

DUTIES OF A SENIOR PATROL LEADER

As senior patrol leader you are the point person, up front at meetings,
delegating responsibilities for troop activities and encouraging the patrols
to accomplish all they can. The troop will count on you to live up to some

clear expectations:

As senior patrol
leader, you will
not be a member
of a patrol,

but you may
participate in
high-adventure
activities with
the troop’s senior,
older-Scout
patrol.

* Run all troop meetings, events,
activities, and the annual program
planning conference.

e Chair meetings of the patrol
leaders’ council.

* Appoint troop members to serve in the
troop’s other youth leader positions (with

the advice and counsel of the Scoutmaster).

* Delegate duties and responsibilities to
other youth leaders.

e Assist the Scoutmaster with troop
leadership training.

* Set a good example.
 Wear the Scout uniform correctly.

* Show Scout spirit.
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You are called on to do your best to lead
your troop. Being a good senior patrol leader
will require a significant commitment of time.
Consider all of your obligations to family,
school, and religion, and find an appropriate

balance, even if that means temporarily putting

aside some extracurricular activities.

YOUR SUPPORT GROUP

As senior patrol leader, you will want to do

your best to help the troop succeed. You are not

in this alone, though. Scouting provides you
with a group of adults and other youth leaders
eager to help you succeed.

Adults with whom you will be working
include those holding the following positions:

* Scoutmaster

* Assistant Scoutmaster

* Troop committee member

* Chartered organization representative

As senior patrol leader, you can expect
the following from the troop’s adult leaders.
They will:

e Provide direction, coaching, and support.

* Be available to help answer your questions.

e Listen to your ideas.

* Be fair.

e Serve as good examples.

* Offer advice when appropriate.

* Back you on reasonable
leadership decisions.

Being senior patrol

leader goes beyond
troop meetings.

As the troop’s
youth leader

with the greatest
responsibilities,

you can represent
Scouting'’s best
during troop events
and in your school

and community.

13
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The Scoutmaster

A Scoutmaster trains Scouts to be leaders,
makes available to them the resources and
guidance they need to lead well, and then steps
into the background and lets them do their jobs.
As you gain experience as a senior patrol leader,
you will find tremendous assistance and support
from the Scoutmaster. The Scoutmaster’s
responsibility is to ensure that the troop
program delivers the promise of Scouting, that
the values of the Scout Oath and Scout Law
come to life in the troop, that the troop’s leaders are developed, and that the
environment for character development and fun is offered for every Scout.

A troop’s adult leadership starts with the Scoutmaster. This is not a passive
role, even though most of the Scoutmaster’s work is done behind the scenes
in support of your role. Adults are responsible for providing leadership to a
youth-run troop.

Rely on the Scoutmaster to coach

A Scoutmaster trains i :
you from the sidelines and to give

Scouts to be leaders, you plenty of space to go before the
troop and provide the active leadership
makes available to Scouts expect from you. Do not
hesitate to ask questions when you
them the resources are unsure of what to do next. Share
your concerns and successes with the
and guidance they Scoutmaster, and expect guidance

in learning more effective ways to
need to lead well, and  conduct troop activities and meetings.

The Scoutmaster will always be there
then steps into the to give you the help you need.

background and lets

them do their jobs.

AN ER AR IR AR AR AR R AR AR AR AR AR AR IR AR AR AR AR AR AR AR AR AR RN RN ER BN 16 &)



)33 .

SENIOR PATROL LEADER QUALIFICATIONS

The Assistant Scoutmasters

The troop probably has one or more assistant Scoutmasters. They support
the Scoutmaster and carry some of the troop’s adult leadership load. An
assistant Scoutmaster may be assigned a specific responsibility such as
working with a new-Scout patrol or a senior, older-Scout patrol.

A great reward for an adult leader is helping a young person
who has accepted a position of responsibility in a Scout troop
develop into a senior patrol leader capable of fulfilling the high

expectations of the position. For a Scout, serving as senior
patrol leader is a chance to work closely with an adult willing
to provide vision, guidance, and encouragement.

The Troop Committee

The troop committee may be seen as
a board of directors. Troop committees
are often composed of Scouts’ parents
or caregivers and members of the troop’s
chartered organization who are interested
in youth programs. In support of the
troop’s program and administrative
matters, committeec members play a role in:

e Selecting adult leaders for the troop

* Developing community
service projects

* Arranging transportation for outings Troop Leader Guidebook, volumes 1, No. 33009,
and 2, No. 33010, were developed to assist new
and experienced froop leaders.

* Providing for special needs and assistance for individual Scouts

e Planning and assisting in fundraising

e Serving on boards of review and at courts of honor
* Helping troop leadership maintain financial and advancement records
* Maintaining adequate outdoor equipment

* Ensuring the troop delivers a healthy Scouting program in accordance
with the Guide to Safe Scouting.

15
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The Chartered Organization
Representative

Every Scout troop is part of the youth program of a service club, religious
institution, or other community organization that has been granted a
charter by the Boy Scouts of America. The charter permits the organization
to conduct the Scouting program in accordance with its own policies and
guidelines as well as those of the BSA.

A chartered organization representative serves as a link between the
organization and the Scout unit. A chartered institution may also have a
Cub Scout pack, a Sea Scout ship, and a Venturing crew—all of them
served by the same chartered organization representative.

UNDERSTANDING THE TROOP’S
STRUCTURE

Patrols serve as the building blocks of a troop. The patrol leaders and
other troop leaders who make up the patrol leaders’ council are deeply
involved in planning the troop’s program and in carrying out monthly
meetings and activities. As a result, an effective troop has a program that is
run by the Scouts themselves, is of the greatest interest to the most troop
members, and provides many opportunities for Scouts to sharpen their

leadership skills.

In addition to the troop’s adult leaders, you will be able to rely on
the youth leaders of the troop. Depending on the size and needs of the
troop, these may include an assistant senior patrol leader, junior assistant
Scoutmasters, troop guides, the leader of each patrol, and Scouts serving
as the troop’s quartermaster, scribe, historian, librarian, instructors, and
chaplain aide. Chapter 7 explains the duties of each of these positions.

The patrol method is not a way to operate a Boy Scout
troop, it is the only way. Unless the patrol method is in

operation, you don't really have a Boy Scout troop.

—Robert Baden-Powell
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SAMPLE YOUTH LEADER ORGANIZATIONAL
CHART FOR A LARGE TROOP

In this sample, there are enough members to fill all

of the patrols and positions of responsibility.
Chartered orgonization

PATROL LEADERS”

COUNCIL

A tioop Instructor Quartermaster Scribe Librorion Historian Choplain cide

Bugler o“d;:d:'h‘ Webmaster
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SAMPLE YOUTH LEADER ORGANIZATIONAL
CHART FOR A SMALL TROOP

In this sample, there are not enough members to
fill all of the patrols and positions of responsibility
shown on the chart for a large troop.

Chartered orgenization

Senior patrol PATROL LEADERS*
leader COUNCIL

New-Scout patrol || Assistant senior

Do dinf pml eoder
Outdoor
etics goide Quartermaster Webmaster

|

”
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YOUR LEADERSHIP
TRAINING OPPORTUNITIES

Leadership training provided by the BSA will help you get off to a good
start as senior patrol leader. As you gain leadership experience, additional
training opportunities can assist you in increasing your effectiveness and
confidence.

Introduction to Leadership

Soon after you become senior patrol leader, the Scoutmaster has the
responsibility to schedule an introductory meeting with you. The session
may include a small group of other troop leaders and probably will last
about an hour. This will be a great opportunity for adult leadership to
acknowledge how excited they are to have you serving as senior patrol leader
and to remind you how important your contribution to the troop will be.

The discussion you have with the Scoutmaster should also cover specific
y P
leadership suggestions for upcoming troop meetings and activities. Expect
p sugg p p g
to learn about ways the troop’s adult leaders will support you and provide
guidance, and where you can find other BSA resources of value to senior
patrol leaders.

19
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Introduction to Leadership Skills for Troops
Introduction to Leadership Skills for Troops will be held soon after your

election and will involve all the troop’s youth leaders. The Scoutmaster will
lead this training. It consists of three 60- to 90-minute modules that cover
the basics of your role as a leader in the troop.

The modules are:

¢ Troop Organization

e Tools of the Trade

* Leadership and Teamwork

The objective of Introduction to Leadership Skills for Troops is to give

you a clearer picture of how your position fits in the troop and how you can
make a difference.

National Youth Leadership Training,
National Leadership Seminars, and National
Advanced Youth Leadership Experience

You may be invited to attend a National Youth Leadership Training
(NYLT) conference offered by the local council. It will introduce you to
more advanced leadership skills.

The Senior Patrol Leader Handbook you are
reading is one of the most useful leadership
tools available to you. The Scouts BSA
Handbook for Boys and Scouts BSA Handbook
for Girls, Fieldbook, and other Scouting

manuals can also be of great assistance.
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In addition to NYLT, the National Advanced
Youth Leadership Experience (NAYLE) course is
now available at all four national high-adventure
bases. If you are a member of the Order of the
Arrow, the National Leadership Seminars course
is also available. These courses are designed to
strengthen your knowledge and application of
leadership skills in your troop. They will enhance
your ability to serve others.

More information on these additional training opportunities can be found
at the end of Chapter 7 of this handbook. The chapter also includes a list of

other helpful resources for senior patrol leaders.

A leadership experience can be frustrating and
disappointing without adequate training. The best source

of training is to attend a weeklong training experience.

LEADERSHIP TIPS TO GET YOU STARTED

There are lots of methods and techniques that will help you be a good
senior patrol leader. Over time, you will learn many of them. The adult
leaders of the troop and the other members of the patrol leaders’ council will
help you put effective leadership methods into practice. Don’t be afraid or
ashamed to ask your Scoutmaster for advice and tips on leadership. Training
you and the other youth leaders is the Scoutmaster’s most important role.
On your own, you will also figure out much about leading through trial and
error. Chapter 6 contains more tips on leadership and examples of leadership
issues you may encounter, together with possible solutions to those issues.

All of that will take time, of course. The following tips can help you lead
the troop right from the start. You may already have used some of them
when you were a patrol leader or when you held other offices in the troop.
These tips can prove effective in nearly every setting where you are called
upon to be a leader.

2]
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KEEP YOUR WORD. Don’t make promises you can't keep.

BE FAIR TO ALL. A good leader shows no favorites. Don' allow friendships
to stand in the way of treating all members of the troop equally. Get to
know the interests of troop members and try to assign responsibilities to
Scouts according to their strengths. You are responsible for the welfare of all
the members of the troop. Be sure you take care of the youngest Scouts, and
make sure the other older Scouts take care of them as well.

LISTEN TO OTHERS CAREFULLY. A good leader is a good listener. You can
learn many important things by taking care to actively listen to your fellow
Scouts. You do not need a commanding voice, but you do need to be a good
listener. Understanding what the members of the patrol leaders’ council are
thinking will help you guide them in the right direction.

BE WILLING TO ACCEPT IDEAS FROM OTHER PEOPLE. It shows you are open
to new ideas and encourages other youth leaders to offer suggestions and
ideas you may not have thought of. Their ideas may be useful in delivering a
better program for the troop members. When you are receptive to their ideas
and are willing to adopt good ideas shared by others, the other youth leaders
will have more ownership of the final plan than if you (or an adult) simply
dictate to them what the troop is going to do and how the troop will do it.

COMMUNICATE CLEARLY. A good leader knows how to give information
so that everyone understands. Be sure to communicate your plans and
instructions clearly so everyone knows what they are supposed to do, and
so the troop can cooperatively pull together as an effective unic. When you
expect someone to be responsible for something, make sure that person
understands what needs to be done. Encourage them to ask questions.

BE FLEXIBLE. Meetings, campouts, and other patrol events will not always
go as planned. Be open to new opportunities, and be willing to shift to a
different plan if original expectations change.

BE ORGANIZED. Time spent preparing for troop meetings and events will
be repaid many times over. Ensure that the troop scribe keeps accurate
notes of the decisions and assignments made by the patrol leaders’ council.
Checklists and meeting agendas can be invaluable organizational aids.
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FOLLOW UP. When people are given assignments, follow up at appropriate
times to make sure they haven't forgotten what they are supposed to do and
when it needs to be done. This can prevent disappointments when a critical
aspect of an outing hasn't been planned or the supplies weren't obtained as
they should have been. However, be careful not to micromanage others to
the point that they stop doing things on their own and simply wait for
your instructions.

DELEGATE. Among the greatest strengths of a good leader is the
willingness to empower others to accomplish all they can. Most people
like to be challenged. Your other youth leaders were elected or appointed
to positions with specific roles and duties. They want to be trusted to
carry their share of the load. Help them learn their roles and duties, then
ler them do it. Coach them as needed, but don't try to do their jobs for
them. Encourage all the troop members to do things they can do well and
to increase their knowledge and confidence by taking on tasks they have
never tried.

LEAD BY FOLLOWING. This may not seem logical at first. But when you
delegate something to someone or ask them to lead an activity or event,
and they are doing well, hold back and let that person be the leader you
asked them to be. Resist the urge to jump in if the other Scout doesn’t do it
exactly the way you would have done it.

SET THE EXAMPLE. Whatever you do, whether good or bad, other Scouts in
the troop are likely to do the same. Lead by example, both while you are in
uniform and throughout other parts of your life. If you want a Scout to take
part in a task, pitch in yourself and the other Scout will be more likely to do
the same.

BE CONSISTENT. Nothing is more confusing for a group than a leader who
is one way one moment and the opposite a short time later. When the troop
members know what to expect from you, they will be more likely to respond
positively to your leadership. If you need to change the plan or change your
instructions in light of things you didn’t consider earlier, explain this to the
troop so they will see the need to follow you.
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GIVE PRAISE. Offer honest compliments whenever you can. But don't be
phony. A simple “Nice job!” can go a long way toward making Scouts feel
they are contributing to the advancement of the troop. Find times and ways
to praise others in public. If you compliment a patrol leader in front of the
patrol members, you will enhance their respect of, and their willingness to
follow, their patrol leader. It also encourages the patrol leader to continue
to do the best job possible. You will enhance the patrol’s respect for and
willingness to follow the patrol leader.

ASK FOR HELP. Do not be embarrassed to draw on the many resources
available to you. When confronted with a situation you do not know how
to handle—or just to get another opinion on a plan that seems to be going
well—ask experienced troop leaders for guidance and advice.

OFFER CRITICAL FEEDBACK. There will be times when you must provide a
Scout with constructive feedback. Pull Scouts aside individually and quietly
explain what they are doing wrong. Suggest how it should be done correctly.
Giving critical feedback in public will undermine Scouts’ self-esteem and
may cause them to quit trying. Never offer constructive feedback to a patrol
leader in front of the patrol members. Doing so will undermine the patrol
leader’s authority and make it more difficult than ever to be successful.

ACCEPT CONSTRUCTIVE FEEDBACK AS A GIFT. There will be times when
you will get feedback from other Scouts and possibly from the adult leaders.
If someone tells you that you aren’t doing a good job, don’t get upset or feel
defeated. Instead, ask them what they mean and how you might improve.
Feedback, when offered and received properly, can give you ideas for
performing your role better. Being open to suggestions and adopting those
that will benefit your troop are signs of a good leader.

HAVE FUN. Most of all, have fun learning to be a leader. Your joy and enthusiasm
will spread to other Scouts and will help energize the activities of the troop.

As senior patrol leader, you have a huge responsibility to
influence the other Scouts in your troop. You should set a good
example in every way, especidlly in clean speech and clean

habits. Refrain from using drugs, tobacco, or alcohol, and be
adamant in helping Scouts understand the damage these
substances can do to the body.
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HOW WILL | KNOW | AM LEADING WELL?

As senior patrol leader, you will be faced with a broad variety of leadership
situations. Much of the time, the troop will experience terrific successes as
the plans of the patrol leaders’ council unfold in rich and rewarding ways.
Now and then, though, the troop will experience changes that are different
from those you had imagined. It is all part of the Scouting experience. This
handbook includes several scenarios you are likely to encounter at some

point, along with suggested solutions. You can find them at the end of
Chapter 6.

Through good times and bad, the first clue that you are leading well is
that you are doing your best. You are using the knowledge you have and the
resources around you to help the troop find a way through any situation. By
staying cheerful and by always looking for solutions to problems confronting
the troop members, you will set an example for others. That sort of
leadership can help a group rise up to meet the toughest challenges.

Another indicator that you are leading well is when the performance
of your troop is better under your leadetship than it was before. One of
the best measures of overall troop excellence is the Journey to Excellence
program. Ask your Scoutmaster whether your troop achieved Journey to
Excellence recognition last year. If not, team with your Scoutmaster to help
your troop achieve at least bronze level during your term as senior patrol
leader. If your troop achieved at least bronze level last year, that’s good.
Bur if the troop rated less than gold level last year, find out why and do all
you can to help the troop reach gold level during your term. If the troop
achieved gold level last year, do your best to make sure it doesn’t slip under
your leadership.

For more immediate feedback, get together with the patrol leaders’
council at the end of each meeting or troop activity and take a few minutes
to talk about recent events. You can learn a great deal by reflecting on some
or all of the following questions:

* In what ways did things go as expected? In what ways did they not?

* How good was our planning and preparation? What could we have
done better?
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* What did troop members like best about this experience? What would
they change next time?

* What did we learn during this event?

» As we prepare for future events, what are some of the ways we can make
our troop even better?

The Scoutmaster should offer supportive evaluation of your leadership
efforts and listen to feedback. By sharing with the Scoutmaster your
thoughts about a just-concluded event or meeting, you will find that you
can better prepare yourself to lead upcoming troop activities.

Your Vision for Your Troop

Take a few minutes to review and complete the vision statement on the
next page. Most likely, you made some sort of statement to your fellow
Scouts when you announced that you would like to be their senior patrol
leader. This is a good starting point for this exercise. You may also have
some ideas based on your belief that your troop could be better. Write
those thoughts down as a reminder to yourself of the things you would
like to accomplish during your term as the senior patrol leader. Refer to
this vision statement from time to time to reflect on how things are going,
and don't hesitate to change your answers as circumstances unfold.

A vision is a picture of where you want to be. When you can see your
destination—when you can envision it—you can take the steps to reach
it. A vision does not say, “I want to do something” or “I'd like to do
something.” A vision says, “In the future, I clearly see myself in this picture
of success.” If you can see it, you can be it.

How do you realize a vision? By accomplishing one goal at a time. You
can think of goals as the bite-sized pieces of the vision that you complete
step by step. Fulfilling a vision might require just a few goals, or it might
take many. In setting your goals, make sure they are SMART: Each goal
must be specific (clear and understandable), measurable (you know when
you are done), attainable (you can do it), relevant (why you are doing it),
and timely (done when it is needed).
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SENIOR PATROL LEADER QUALIFICATIONS

Name

MY VISION FOR OUR TROOP

What does success look like for our troop?

HOW TO ACCOMPLISH THE VISION

What are my goals to get us there?

Now that you have a vision and SMART goals to get you there, you need
to plan how to achieve each goal with the help of the patrol leaders’ council.
Chapters 4 and 5 contain information about the planning process.
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BUILDING TROOP SPIRIT

groups of Scouts. Scout spirit, patrol spirit, and troop spirit can energize
the program of the Boy Scouts of America and bring the fullest meaning
to the Scouting experience.

Spirit is an important concept in Scouting, both for individuals and for

SCOUT SPIRIT means that you live by the Scout Oath, Scout Law, Scout
motto, and Scout slogan. It means you are prepared for anything that comes
along, and are willing to give time and energy to do service for others. Scout
spirit cannot be measured but is a reflection of who you are and how you live
your life. Showing Scout spirit is a requirement for all Scouts BSA ranks.

PATROL SPIRIT puts the spotlight on the Scouts who have formed together
as a patrol. They demonstrate patrol spirit by working toward the common
goal of building the best possible patrol. They move ahead as a team,
achieving more as a team than they could as individuals.

TROOP SPIRIT focuses on the unity, enthusiasm, and progress of the
entire troop.

As senior patrol leader, you can help the troop recognize the importance
of troop spirit and guide everyone in taking full advantage of Scouting’s
opportunities. Among the most effective means you have for building troop
spirit are the methods of Scouting.

THE METHODS OF SCOUTING

The Boy Scouts of America uses eight fundamental methods to meet its
members’ expectations for fun and adventure and to achieve Scouting’s aims
of encouraging character development, citizenship training, leadership, and
mental and physical fitness. A Scout troop functions best when all eight
methods are employed.

The Methods of Scouting

1. The ideals 5.Association with adults

2.The patrol method 6.Personal growth

3.The outdoors 7. Leadership development

4.Advancement 8.The uniform

31
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Method 1: The Ideals

The ideals of the Boy Scouts of America are spelled out in the Scout
Oath, Scout Law, Scout mortto, and Scout slogan. Scout meetings, outdoor
adventures, and other Scout activities provide golden opportunities to put
these ideals into action.

Method 2: The Patrol Method

The patrols in your troop are the building blocks of the troop. They are
often made up of Scouts of similar ages and experience levels. The patrols of
a troop help their members develop a sense of pride and identity. The patrol
members elect their leader, divide the tasks to be done, and share in the
satisfaction of accepting and fulfilling group responsibilities.

Each patrol expresses its patrol spirit with a patrol name, flag, yell, and
song. Members of a patrol may also master a specialty—orienteering, for
example, or Dutch oven cooking—and use it as their trademark.
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BUILDING TROOP SPIRIT

National Honor Patrol Award

Encourage all of the patrols in the troop to work toward earning
the National Honor Patrol Award. Here are the requirements:

« Have a patrol name, flag, and yell. Put the patrol design
on equipment, and use the patrol yell. Keep patrol records
up to date.

» Hold two patrol meetings every month.

» Take part in at least one hike, outdoor activity, or other
Scouting event.

« Complete two Good Turns or service projects approved by
the patrol leaders’ council.

» Help two patrol members advance one rank.

* Note that at least 75 percent of patrol members wear the full
uniform correctly.

* Have a representative attend
at least three patrol leaders’
council meetings.

» Have eight members in the
patrol, or increase patrol
membership over the previous
three months.

33
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Method 3: The Outdoors

Much of the Scouting program is designed to take place outdoors in
settings where Scouts can find real adventure. Outdoor activities help put
sizzle into Scouting and keep troop members coming back for more. A
troop with a strong outdoor program is well on its way to finding success in
all areas.

A Note on Patrol Outdoor Activities

Most patrol activities take place within the framework of the
troop. However, patrols also may set out on day hikes and
service projects, independent of the troop as long as they
follow two rules:

1. The Scoutmaster must approve the patrol activity.

2. The patrol activity cannot interfere with any troop function.

A patrol day hike or service project can be allowed when
it has been thoroughly planned and the Scoutmaster is
satisfied the activity is well within patrol members’ levels of
training and responsibility,

and complies with the

Guide to Safe Scouting.

If the Scoutmaster has

any doubts, the patrol

should be encouraged to

reconsider its plans. Adults

must accompany the

patrol during each patrol

activity.
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Method 4: Advancement

The Boy Scouts of America believes that all Scouts should receive
recognition for their achievements. The requirements for the ranks of Scout
through First Class prepare troop members to take full advantage of all that
Scouting has to offer. Earning merit badges allows them to explore many
fields, helps them round out their skills, and can introduce them to subjects
that will become lifelong interests and rewarding careers.

As one of the eight methods of Scouting, advancement is a natural
outgrowth of the other seven. Scouts whose Scouting experiences are
introducing them to BSA ideals, the patrol method, the outdoors,
association with adults, personal growth, leadership development, and the
uniform will almost certainly find themselves moving steadily along the
BSA’s advancement trail.
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Method 5: Association With Adults

Scouts learn from the example set by their adult (and youth) leaders. An
association with adults of high character is encouraged at this stage of a
young person’s life.

Method 6: Personal Growth

Youth of Scouts BSA age are experiencing
dramatic physical and emotional growth.
Scouting offers them opportunities to channel
much of that change into productive endeavors
and to find the answers they are seeking for

many of their questions. Through service
projects and Good Turns, Scouts can
discover their place in their community.
Religious award programs offer pathways for
them to more deeply understand their place
in the world. Scouts who complete a service
project that contributes to world peace can add
the Messengers of Peace ring to the World Crest on
their uniform.

The troop itself provides each Scout with an arena in which to explore, to
try out new ideas, and sometimes simply to embark on adventures with no
design other than the joy of having a good time with good people.

Method 7: Leadership Development

Leadership is a skill that can be learned only by practice. Scouts in a
patrol and troop will find over time that they are filling leadership positions
of increasing responsibility. Serving as patrol leader and as senior patrol
leader can give Scouts the confidence and ability to be leaders in the future.
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Method 8: The Uniform

Since 1910, the Scout uniform has been a recognizable part of the
American scene. Wearing the uniform helps Scouts develop a sense of
belonging to their troop. It reinforces the fact that all members of the BSA are
equals. People seeing a young person in a Scout uniform expect someone of
good character prepared to do their best to help others. Likewise, the senior
patrol leader in full uniform sets a good example for everyone in the troop.

While on hikes, campouts, and projects that require physical
work, troops may wear the troop T-shirt. Otherwise, the Scout
uniform consists of the full uniform. As senior patrol leader,

you should be the model for proper uniform wear, realizing
that the other Scouts won’t wear the uniform properly if you
don’t.

TROOP TRADITIONS

As senior patrol leader, you can encourage each patrol to establish an
identity of its own. Strong patrol spirit leads, in turn, to troop spirit. Work
with patrol leaders to ensure that every patrol has a patrol name, flag, yell,
and song. Guide them toward developing specialties of their own, too. In
much the same way that patrols develop patrol spirit, a troop can build on
its traditions to enhance its identity. It can also develop new traditions for
the future.

Troop Flag

A BSA flag with the troop’s number can be presented by a color guard at
the openings of meetings. It may fly over troop campsites and lead the way
for the troop when Scouts are taking part in camporees, summer camps, and
other Scouting activities. Ribbons and similar awards won by the troop can
be secured to the flagpole for all to sce.
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Troop Yell

Perhaps you have seen members of a troop at a camporee hiking into
camp chanting their troop yell. It was a unique way for them to announce
their arrival and to share in the spirit of the event. A troop yell can be a
chant related to the troop’s number and hometown. It might include the
names of the patrols making up the troop.
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BUILDING TROOP SPIRIT

Troop Uniform

The Scout uniform can be a source of troop pride and spirit. Many troops
have a special neckerchief worn by members, or a hat of a certain color and
style. A troop’s activity uniform may include a T-shirt emblazoned with the
troop’s emblem or some other significant reminder of the troop’s identity.
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RECRUITING NEW MEMBERS

Scouting has much to offer young people. Likewise, new members bring
fresh energy and ideas to Scouting, keeping it strong and vital. Scouts who
enjoy a troop’s program will want their friends to join, too. Cub Scouts
seeing Scouts setting out on adventures and learning outdoor skills will
look forward to the time when they can join a troop and take off for the
backcountry, too.

There are troops in some cities that have been around for 100 years or
more. They started just a few years after the BSA was formed in 1910 and
are still going strong. How have they done it? The most important way is
to recruit new members to replace Scouts who turn 18 or quit for various

reasons. Without recruiting new members every year, no troop will last long.

So, how do you recruit new members?

The best way for a troop to increase its membership is to have an exciting
program that youth of Scouts BSA age want to experience. You play an
important role in that by being a good senior patrol leader. You can also
help by telling potential new members about the troop and its program and
by inviting them to come to a troop meeting and see what Scouting has to
offer. In fact, youth-to-youth recruiting by every troop member is the most
effective way to recruit new Scouts for your troop.

Look for more formal opportunities to share information about Scouting,
t0o. In many communities, the week of the BSA’s anniversary can be a
chance for you to talk about the troop at school assemblies and gatherings
of community organizations and places of worship. If you have them, bring
along scrapbooks and photo albums showing the troop in action. You will
discover how many people become interested in Scouting because of the
example set by you and the other Scouts in the troop.
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THE TROOP PROGRAM

ou would not think of setting out on a long backpacking trip without

having a map to show you the way. The same is true of the troop’s

program—the plan you develop is an essential map that shows where
the troop is headed, where the challenges lie, and the exciting opportunities
that Scouts can expect to find along the way.

While you may be new to the role of senior patrol leader, your experience
in Scouting gives you a good idea what needs to be done in the coming
months. If the patrol leaders’ council has already planned the troop’s
program, you should have a clear sense of the direction the troop will go.
Much of your work will be in seeing that the program plan comes to life,
and you will gather ideas from the patrol leaders council, adult leaders, and
fellow Scouts about the path forward.

You also will be involved in determining the contents of the troop’s
program. One of your first responsibilities as senior patrol leader will be
to combine your energies with those of the Scoutmaster to put together a
program planning conference for the patrol leaders’ council and to assist
the council in developing a program plan—a map to guide the troop.
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THE ANNUAL TROOP PROGRAM
PLANNING CONFERENCE

The troop program planning conference offers the patrol leaders’ council
the opportunity to draw up an effective, exciting course of action. The
conference is organized and conducted by the senior patrol leader with the
help of the Scoutmaster. The annual troop program planning conference sets
out to accomplish four things for the year ahead:

* Develop troop goals.
e Select the major events.

e Select the program features.

* Fill out the troop’s calendar.

When you are planning your program for the year,
think beyond just activities. Your plan should include
all aspects of the troop assessment at the end of this
chapter. Before you begin planning for the coming year,

complete a review of the troop’s performance last year,
using the assessment tool. Pay special attention to
any items that you score as less than “3,” and plan to
improve those items this year.

There is no set time of the year to conduct the conference, though many
troops prefer late summer after the troop has returned from summer camp.
Set the date well in advance so that all members of the patrol leaders’ council
can clear their schedules to attend. The conference should be in a setting that
is free of distractions—a remote cabin or campsite may be ideal. The essential
business of the conference usually can be conducted in one day, though the
workload can be spread out over two days with an evening of camping in
between. The pace of the conference should be relaxed and informal.
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THE TROOP PROGRAM

Preparing for and conducting a troop program planning conference
involves a five-step process:

1. Do your homework.

2. Get patrol input.

3. Hold the planning conference.

4. Consult with the troop committee.

5. Announce the plan.
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Step 1: Do Your Homework

This step should be done jointly by you and the Scoutmaster at least six
weeks before the planning conference:

1. Evaluate last year's troop annual plan, if there is one. Ask your troop
leadership for data collected from the Troop Resource Survey.

2. Gather key district and council dates such as camporees and summer camp.

3. Gather dates of community functions, key school events and activities
(including homecoming and sporting events involving a significant
number of Scouts and youth leaders), religious and secular holidays,
school holidays, and special events of the chartered organization. Also
include personal dates that may affect the troop’s activities, such as the
Scoutmaster’s personal commitments.

4, Review the advancement status of the troop members and decide what
kinds of activities are needed to help each Scout progress.

5. Write down the priorities you feel are most important for the troop.
These could include summer camp, high-adventure activities,
advancement goals, Journey to Excellence, service projects, courts
of honor, and fundraising events. With all this information, begin a
general outline of next year’s program.

Step 2: Get Patrol Input

At a patrol leaders’ council meeting at least a month before the planning
conference, present the list of priorities you and the Scoutmaster have
developed, and explore the range of options you believe are available to the
troop. For example, you might feel that the needs of the troop can be best
achieved by adopting any of the selected program features available from
Program Features for Troops and Crews, volumes 1, 2, and 3,

Nos. 33110, 33111, and 33112.

Paring down those possibilities to 2 dozen—one for each month—will
be easier to do after patrol leaders have shared the list with patrol members
and gotten their thoughts on the features that most interest them. Remind
patrol leaders to bring their patrols’ recommendations to the program
planning conference.
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THE TROOP PROGRAM

Step 3: Hold the Troop Program
Planning Conference

The troop’s planning conference is an opportunity for members of the
patrol leaders” council to map out the troop’s activities for the year and for
the troop’s adult leaders to offer guidance and support. In consultation with
the Scoutmaster, set a time and a place for the conference and invite the
following persons to attend in an active role:

e Senior patrol leader

* Assistant senior patrol leader
* All patrol leaders

* Troop guide

The troop scribe may be invited to the conference to keep a log of the
proceedings. However, the scribe is not a voting member of the conference.

Invite the following persons to attend in a supportive role:
° Scoutmaster

° Assistant Scoutmasters

* Junior assistant Scoutmasters

e Any other individuals who might be helpful, such as other adult
troop leaders, the chartered organization representative, your unit
commissioner, and parents. (However, to keep the planning conference
as purposeful and efficient as possible, you should invite only those
who actively and regularly engage in troop activities and decision-
making, and gently remind
them that the Scouts are in

charge of the plan.)

Open the conference with
a team-building activity or
an action game that will
promote cooperation among
the participants. Use the troop
program planning conference
agenda to plan and deliver an
effective meeting.
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ANNUAL TROOP PROGRAM PLANNING
CONFERENCE AGENDA

The annual troop program planning conference sets out to accomplish
four things for the year ahead:

* Develop troop goals.
e Select the major events.
e Select the program features.

* Fill out the troop’s calendar.

Develop Troop Goals

As the senior patrol leader, with the Scoutmaster’s assistance, you lead a
discussion that guides the group in developing a list of the goals they want
to see the troop achieve during the next 6-12 months. You may present a
list of goals and then encourage the group to expand upon them or adjust
the list to better fit the needs of troop members. By majority vote, the patrol
leaders’ council approves the troop goals.
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THE TROOP PROGRAM

Select the Major Events

With the Scoutmaster’s assistance, you as senior patrol leader review
potential major events for the troop—summer camp, Scout shows, etc.
These events may be entered on a calendar and photocopied for everyone’s
information. Invite patrol leaders to share input resulting from the patrols’
discussions of the proposed major events for the troop. Be sure to consider
the preparation time required for each event and how that will affect the
troop’s calendar.

Be sure that each event allows everyone in the troop to participate. No
Scout or patrol should be left out due to age or skill level. For example, a
long backpacking hike is probably too strenuous for new 11-year-old Scouts
and should not be the focus of a monthly outing. Including a shorter hike
for the younger Scouts would be appropriate, while the older Scouts could
take a longer, more challenging route to the same endpoint. Coordinate
the arrival times at the endpoint so everyone can celebrate a successful hike
together. Similarly, take into account ways to include Scouts with different
levels of physical abilicies. The Program Features for Troops and Crews offer
more suggestions for participation ar all skill levels.

Open the floor for discussion of any or all of the proposed events.
Encourage input from every conference participant.

Decide by a majority vote whether to include each major event on the troop’s
annual calendar. Enter the elected items on the Program Planning Chart.

Select the Program Features

With the Scoutmaster’s help, the senior patrol leader presents the list of potential
monthly program features. Open the floor to discuss each program feature.

Consider the following questions:

* Will the program feature help the troop meet its goals?
* What opportunities for advancement does it present?
* Where would the feature best fit into the annual calendar?

Vote on the list of program features.
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Conference Materials

You and the Scoutmaster can find a detailed agenda for
an annual troop planning conference in the BSA Program
Features for Troops and Crews, volumes 1, 2, and 3. The
agenda will guide you through much of the planning for the

conference and offer guidance for managing the conference
itself. Have copies of essential worksheets on hand for those
attending the conference. The program features also list other
conference materials you may find useful. The Scoutmaster
can help ensure that these are made available.

Fill Out the Troop’s Calendar

Using the Program Planning Chart, develop the troop’s calendar by
writing the following items in their appropriate spots:

* Monthly program features and outings

* Courts of honor

* Recruitment nights

* Webelos-to-Scouts transition

* Any other troop activities that can be scheduled this far in advance

* Service project for the chartered organization

Lead the group in a review of the Program Planning Chart. Once the
group has approved the final edition of the plan, it will be ready to present
to the troop committee for its review and input.

Plan the troop program for the upcoming month.

Close the troop’s annual program planning conference by inviting the
Scoutmaster to offer a Scoutmaster’s Minute.
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The three volumes of Program Features for Troops and Crews
deliver a mix of topics related to the outdoors, sports, health
and safety, citizenship, personal development, STEM (science,
technology, engineering, mathematics), and arts and hobbies.
You will find general information about the topic, related
advancement requirements and awards, games related to the
topic (or that are just for fun), ideas for using the EDGE method
(Explain, Demonstrate, Guide, Enable) to teach others, four
weeks of meeting plans, outiines for main events (outings) that
build in length and intensity, and a list of resources.

The revamped structure gives every unit the flexibility to
customize the program feature to suit the unit’s needs. You
can even make up your own program feature using the blank
meeting plan and main event worksheetin the appendix. While
your unit may not use the material exactly as presented, it
offers a launching point to plan exciting programs that help
facilitate advancement and personal growth.

Step 4: Consult With the Troop Committee
and the Chartered Organization

The senior patrol leader and the Scoutmaster should present the plan to
the troop committee and the chartered organization representative and ask
for their support. If revisions are suggested due to lack of resources, money,
adult availability, etc., the senior patrol leader must take the plan back to the
patrol leaders’ council for changes to be made and approved.

Step 5: Announce the Plan

Distribute copies of the final plan to troop members, families, members
of the troop committee, and representatives of the chartered organization.
Post the plan on the troop social media page and the troop website as two
more places where families can find it. (Using social media also serves as a
recruiting tool, allowing potential new troop members and their parents or
caregivers to see an exciting plan they might want to take part in.) Copies
of the plan also should be given to Cub Scout pack leaders, Venturing crew
leaders, unit commissioners, the district executive, the head and secretary of
the chartered organization, and the building organizational representative
who schedules the troops meeting place. Hard copies should also be kept for
distribution to potential members.
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PATROL LEADERS’ COUNCIL
MONTHLY MEETINGS

The patrol leaders’ council runs the troop according to the policies of the
Boy Scouts of America under the leadership of the senior patrol leader with
the guidance and counsel of the Scoutmaster. The patrol leaders’ council
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— plans the troop program at the annual program planning conference. It then

— meets every four weeks to fine-tune the plans for the coming month.
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— At the conclusion of troop meetings (and at other times the senior patrol
leader feels the patrol leaders’ council should consider an issue), the council

~ meets informally (a “brief meeting”) to review the success of a troop activity

—_ and to go over responsibilities for future meetings and events. It is called a

stand-up meeting because it should be short enough that the meeting can be
held while standing up in a group huddle.
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The Scoutmaster is present at patrol leaders’ council meetings, but only in
a supportive role to provide information and insight on issues and activities.
To the greatest extent possible, it is the members of the patrol leaders’
council, under the leadership of the senior patrol leader, who plan and carry
out the program of a youth-run, youth-led troop.

In addition to program planning, the patrol leaders’ council may deal with
other issues concerning the troop and its members:
Planning repays * Advancement needs
* Scout Sunday, Scout Sabbath, and

itself many times Scouting Anniversary Week
over. Plan out the * Special ceremonies and awards
details of each * Recruitment plans

activity, list the steps ~ * Fundraising projects

require Hita intka i * Webelos-to-Scouts transition

* Good Turn programs

happen, and assign e Service projects

responsibilities to e Conservation projects

members of the * Community events such as

patrol leaders’ parades and festivals

* Special programs with the

council. chartered organization

The patrol leaders’ council should use the Scout Planning Worksheet, No.
512-505, as a tool to prepare for activities and events. This “plan on a page”
(found at the end of this chapter) is a good starting point for all aspects of
planning—the goal and the why, who, when, where, what, and how—are
addressed. Then for future planning, the worksheet asks for an assessment

of the event or activity so that next time, you know what worked and what
didn’t work.

Using the Scout Planning Worksheet as a guide and applying the process
will set you on the path for successful patrol activities and events.
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THE TROOP PROGRAM

Patrol leaders’ council meetings can be held in any private place free of
distractions. The best setting will allow everyone to face each other and have
adequate space in which to work. The length of each meeting will vary from
60 to 90 minutes depending on the amount of business before the council.

As senior patrol leader, you will chair meetings of the patrol leaders’
council. Stick to the agenda and keep things moving along. If council
members are spending too much time on an issue, it may be necessary to
table that item for future consideration and move on with the agenda. Keep
the council focused on issues of importance. Use the parking lot technique
to “park” and capture ideas, suggestions, and concerns that are not part of
the agenda so they can be addressed later.
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Patrol Leaders’ Council
Meeting Agenda

Activity Run by

Opening and call to order Senior patrol leader
Roll call and reading of the log (minutes) Troop scribe

Patrol reports Patrol leaders

Old business Senior patrol leader
Main event planning Senior patrol leader
Troop meeting planning Senior patrol leader
New business Senior pdtrol leader

Scoutmaster’'s Minute Scoutmaster

The Parts of a Patrol Leaders’
Council Meeting
OPENING AND CALL TO ORDER

Start the meeting on time with a simple opening ceremony such as
reciting the Scout Oath or Pledge of Allegiance.

ROLL CALL AND READING OF THE LOG

Ask the troop scribe to call the roll and read the log from the previous
meeting. Council members may make additions or corrections to the log
before voting to approve it as part of the council’s permanent record.

PATROL REPORTS

Each patrol leader should be prepared to make a report on the progress
of their patrol. The report should include information about new members,
advancement progress, and anything the patrol has done since the last patrol
leaders’ council meeting.

OLD BUSINESS

Take up any discussion items left unresolved at the last patrol leaders’
council meeting. When necessary, bring matters to a close by asking for a vote.
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MAIN EVENT PLANNING

Review and discuss the main event related to the upcoming month’s
program feature. While the event itself will have already been determined
during the troop program planning conference, details may need to be
worked out. Work with the Scoutmaster to consider safety as part of the
event planning. Use the Scout Planning Worksheet at the end of this chapter
to help determine the who, what, where, when, why, and how of the event.
Patrol leaders can add to the discussion by voicing ideas raised by their
patrols. Explore the issues and bring any essential matters to a vote.

TROOP MEETING PLANNING

Distribute meeting plan worksheets for each of the month’s troop
meetings. A meeting plan is included with each of the program features in
the Program Features for Troops and Crews, and a blank sample is included
on page 68 of this handbook. As you and the patrol leaders’ council review
plans for each of the month’s four meetings, assign responsibilities for
portions of the meetings, taking care to distribute the load equally among
the patrols and troop leadership.

Be sure to plan three levels of skills instruction for each meeting so that all
age groups will be equally challenged.

NEW BUSINESS

This portion of the meeting is devoted to discussions of items not
previously on the agenda. A patrol may be requesting permission to embark
on a patrol hike, for example, or the opportunity for a special troop service
project may have recently come up.

SCOUTMASTER'S MINUTE

Up to now the Scoutmaster has probably observed the patrol leaders’
council meeting and asked a question or two, but otherwise allowed you
to run the meeting and guide the agenda. As a closing to the meeting, the
Scoutmaster can share some constructive thoughts on what has happened
and offer an upbeat, supportive Scoutmaster’s Minute to provide a sense of
completion to the proceedings.
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Assessing the Patrol Leaders’
Council Meeting

Immediately following a meeting of the patrol leaders” council, take a few
minutes to review events with the Scoutmaster. The following questions can
guide your assessment.

 Was there a written agenda, and was it followed?

* Were all patrols allowed input on troop decisions?

* Were specific tasks assigned to individuals or patrols?

» Were necessary resources for troop activities considered?

o Were the tasks spread evenly among patrols and individuals?
* Was a specific schedule planned for upcoming events?

* Did the group come to a consensus on handling problems?

* Was a log kept?
Follow-Up Makes It Happen

At the conclusion of an effective patrol leaders” council meeting, the
troop’s youth leaders should understand the plan for troop meetings and
upcoming events. They also will understand who is responsible for various
portions of those meetings and events and be clear about what information
must be shared with the patrols.

In the weeks to come, check in with patrol leaders” council members now
and then to ensure they continue to be on top of the troop’s plans. Conduct
a quick stand-up meeting with the patrol leaders’ council members before
and after meetings and activities to double-check their understanding of the
manner in which events will unfold and to review the just-concluded troop
events.

You and the Scoutmaster
will also visit briefly before
meetings and activities
to look over the agenda
developed by the patrol
leaders’ council and ensure
that everything is ready to
go according to plan.
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This is a self-assessment exercise designed to help highlight areas
of troop success and to discover areas open to improvement.

A troop that is performing should have a high score or should have
numbers that continue to improve over time.

Share the self-assessment with other youth leaders at meetings
of the patrol leaders’ council, and use it to explore ways to make the
troop better.

Keep the self-assessment forms with the troop log so that you can
compare troop performance over time.

3 points if the statement is always true about the troop
2 points if the statement is sometimes true about the troop
1 point if the statement is seldom true about the troop

_ Troop meetings are planned at the monthly patrol leaders’ council meeting.
The patrol leaders’ council uses the eight-part meeting plan.

Troop meetings are run by the senior patrol leader.

— Troop meetings are well-attended by a majority of the Scouts in each patrol.
Troop meetings are fun and full of action.

Skills instruction is divided into three levels of experience.

— Scouts and adult leaders wear the appropriate uniform at all troop activities.

___ The troop has both a new-Scout patrol and an older-Scout patrol.
Each patrol has a patrol name.

Each patrol has a patrol flag.

Each patrol has a patrol yell or song.

Each patrol has its symbol on its equipment.

Patrol members all have patrol responsibilities.

Each patrol plans at least two patrol activities a year (e.g, one in the spring,
one in the fall), separate from troop activities
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_____When the troop is camping, Scouts pitch their tents in campsite.
___ Camping menus are planned and prepared by patrols.

___ The troop camps out at least 10 days and nights each year.

___ The troop tries new camping places every year.

____ The troop attends district and/or council camporees, Kiondike derbies, etc.
___ The troop attends a BSA-approved long-term camp.

The troop offers high-adventure opportunities for its older Scouts, often in the
form of an older-Scout patrol.

All Scouts and adults are adequately trained in outdoor skills, including health
and safety.

eD ACTI
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The troop conducts outings that help Webelos Scouts to advance and make
them want to join this troop.

The troop conducts activities other than camping, such as hikes, bike trips,
bowling nights, etc.

3 The troop tries new activities every year.
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New Scouts achieve the rank of First Class during their first year in the troop.
All Scouts advance at least one rank per year.
Boards of review are held as often as Scouts need them for rank advancement.

Courts of honor are held regularly.

The troop helps Scouts find opportunities to earn merit badges required

for advancement.

Newly elected or appointed youth leaders attend Introduction to Leadership
Skills for Troops soon after they are elected or appointed to their positions.

Members of the patrol leaders’ council are encouraged to participate in
National Youth Leadership Training.

The troop conducts a Kodiak experience.
' The Scoutmaster and assistant Scoutmasters are fully trained.

The troop committee has completed the Troop Committee Challenge or
its equivalent.

Members of the troop participate in at least 10 hours of service per year.

The troop performs at least one service project a year for the chartered
organization.
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The troop plans at least one conservation project a year to support the Life
rank service requirement.

Scouts are encouraged to “do a Good Turn daily.”

Scouts do not quit before age 18.

The troop recruits enough new Scouts each year to replace those who leave.

The troop plans and executes recruiting events each year to bring in new

Scouts other than Webelos.

The troop actively supports Webelos Scouts in a pack, so they will want to
join the troop.

The troop earns enough money to fund its planned activities.
The troop earns enough money to fund its other needs.

The troop plans and performs enough fundraisers that parents or caregivers
aren't asked to pay for everything.

Each Scout participates in fundraisers to the extent possible.

All troop families receive timely and effective communication about troop activities.
The troop maintains an up-to-date social media presence about troop activities.
The troop website is accessible to the p